Asset Management &
Development Abdht
Directorate

1. Health & Safety Policy
2. Reference Number 3.0

3. Statement of intent including cross-reference to bdht’s
corporate objectives

3.1 bdhtis committed to ensuring, so far as is reasonably practicable, the
health, safety, and welfare of all employees and others who may be
affected by our activities.

3.2 The Health & Safety Policy will help to achieve the following corporate
objectives:
= Be an Excellent Landlord
= Be an Excellent Employer
= Be an Environmentally and Socially Responsible Organisation
= Develop & Maintain Excellent Safe Places to Live

4. Purpose and Scope

4.1  This Health & Safety Policy is issued under section 2(3) of the Health
and Safety at Work etc. Act 1974. It sets out bdht's governance,
arrangements and standards for protecting employees, residents,
contractors and other persons who may be affected by our activities
across all workplaces, homes and shared areas under our control. It
applies to all staff (including temporary and agency), board members,
contractors and visitors.

4.2 Risk appetite: Minimal. bdht will prevent injury and ill-health and comply
with all applicable health and safety law, approved codes of practice

and authoritative guidance. Continuous improvement is driven through
measurable objectives, monitoring and formal review.

5. Health & Safety Policy Statement

5.1 bdht will provide safe and healthy working conditions, prevent injury
and ill-health, and fulfil all applicable legal and other requirements. We
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will eliminate hazards where practicable and reduce risks so far as is
reasonably practicable by applying the hierarchy of control. We will
consult and involve staff, ensure competence through training and
supervision, and require contractors to meet equivalent standards. We
will set and review SMART health and safety objectives annually and
report performance to the Board.

6. Organisation & Responsibilities
6.1  Health and safety governance is led by the Board and Chief Executive
and cascades through the Leadership Team to all managers and staff.
Competent advice is provided by the Compliance function and
competent external specialists as required.
6.1.1 Board
+ Sets strategy, risk appetite and resources; provides visible
leadership.
* Approves this policy and receives the Annual Health & Safety
Report and KPls.
» Ensures competent persons and adequate insurance are in
place.
6.1.2 Chief Executive
* Overall accountability for legal compliance and a positive safety
culture.
*  Ensures implementation, communication, monitoring and
periodic review of this policy.
* Chairs or sponsors the annual review and improvement plan.
6.1.3 Leadership Team (Executive Management Team)
* Provide resources, people and equipment to meet legal and
policy requirements.
* Ensure robust maintenance, statutory inspection and competent
persons appointments.
* Oversee accident/incident investigation and learning; track
actions to closure.
» Assure contractor control and emergency preparedness across
services.
6.1.4 Head of Compliance / Compliance Manager
* Monitor legal changes and advise on implications; maintain
compliance register.
* Coordinate risk assessments and health surveillance where
required.
+ Report RIDDOR events to the enforcing authority and liaise with
insurers.
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* Facilitate consultation and the Health & Safety Committee;
deliver training advice.

6.1.5 Heads of Service & Managers

+ Lead by example; ensure suitable and sufficient risk
assessments and safe systems of work.

* Provide induction, training, supervision and PPE; maintain
equipment and records.

* Investigate accidents/near misses; implement corrective
actions.

+ Engage and control contractors; verify competence and monitor
performance.

6.1.6 Project Surveyors / Contract Managers

* Plan, manage and monitor project safety; prepare and enforce
method statements and permits.

* Ensure CDM roles are appointed in writing, including Principal
Designer/Principal Contractor, and that pre-construction
information is complete before work starts.

» Assure welfare, emergency arrangements and statutory
inspections for site equipment.

6.1.7 Supervisors
* Implement local procedures; brief teams; check compliance in
the field.
+ Escalate safety concerns and stop work if conditions are unsafe.

6.1.8 Fire Marshals / Wardens
+ Check escape routes, fire doors and equipment; support
evacuations without personal risk.
* Report defects and contribute to debriefs after drills or alarms.

6.1.9 Employees
+ Take reasonable care of self and others; cooperate with bdht
rules and instructions.
* Use equipment and PPE properly; report hazards, incidents and
near misses promptly.
* Do not interfere with safety devices; participate in training and
health surveillance.

6.1.10 Contractors
* Meet or exceed bdht standards; provide risk
assessments/method statements (RAMS).
+  Comply with site rules, permits and emergency arrangements;
report incidents immediately.
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6.1.11 Health & Safety Committee
+ Facilitate consultation; review incidents, trends and improvement
plans; promote good practice.

7. Health & Safety Rules

7.1 The following rules are applicable at all times.

+ Follow safe systems of work and supervision; only use
equipment for which you are trained and authorised.

+ Keep workplaces tidy; maintain access/egress; comply with
safety signs.

+ Use PPE where required; no smoking/vaping in prohibited areas
or shared vehicles.

* Report defects, hazards, incidents and near misses immediately.

* Gross misconduct includes deliberate breach of safety rules,
tampering with guards or safety equipment, and reckless
behaviour.

8. Arrangements (Topic Standards)

8.1 Accident, Incident & lll-health Reporting (inc. RIDDOR)
All injuries, near misses, dangerous occurrences and work-related
ill-health must be reported and investigated. Reportable events will be
notified under the Reporting of Injuries, Diseases and Dangerous
Occurrences Regulations 2013 (RIDDOR) using current HSE guidance;
records will be kept in line with statutory requirements.

* Enter injuries in the Accident Book; notify line manager
immediately.

* Compliance Manager submits RIDDOR reports and notifies
insurers as appropriate.

* Investigate proportionately; capture root causes and corrective
actions; retain evidence.

8.2 Asbestos Management
bdht will identify and manage asbestos-containing materials (ACMs) in
all relevant premises through surveys, registers, labelling, risk
assessment, periodic inspection and controlled work by competent
contractors. Information will be shared with any party liable to disturb
ACMs and emergency procedures will be maintained.

8.3 Communication & Consultation
* Display the HSE “Health and Safety Law” poster at workplaces;
maintain noticeboards.
+ Consult employees directly and via representatives on changes
affecting health and safety.
* Maintain Health & Safety Committee meetings with published
actions.
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8.4

8.5

8.6

8.7

8.8

8.9

8.10 Electricity

Confined Spaces
* No entry without a written risk assessment and permit-to-work.
* Provide rescue arrangements, gas testing, ventilation and
suitable RPE/BA where required.
* Ensure competence and supervision for all entrants and
attendants.

Contractor Control & CDM Projects

Contractors are vetted for competence, insurance and safety
performance. For construction work, bdht will fulfil the client duties under
the Construction (Design and Management) Regulations 2015, including
early written appointment of a competent Principal Designer and
Principal Contractor, provision of pre-construction information, and
ensuring adequate welfare and a suitable Construction Phase Plan
before work starts.

Disabled Persons

Risk assessments and reasonable adjustments will be implemented,
including Personal Emergency Evacuation Plans (PEEPs) where
needed.

Display Screen Equipment (DSE)
* Complete DSE assessments for office and home workers;
implement controls and provide eye tests.
* Plan work to include postural variation and breaks; provide
suitable equipment.

Driving for Work
* Plan journeys to manage fatigue; pre-use checks; valid licence,
MOT and business insurance for grey fleet.
» Zero tolerance for handheld device use while driving; follow
incident procedures.

Drugs & Alcohol

Prohibition of illicit drugs; alcohol only by senior approval at sanctioned
events; declare medication that may affect safety; testing/searches may
be used where justified.

Installations to BS 7671; fixed wiring tested periodically.

» Portable appliances inspected and tested based on risk; defects
taken out of service.

» Live working prohibited unless unavoidable and controlled by
permit.

8.11 Environment
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Prevent pollution; minimise waste; improve energy and water efficiency;
maintain environmental complaints procedure.

8.12 Fire Safety

Undertake fire risk assessments; maintain means of escape, alarms,
emergency lighting and firefighting equipment; conduct drills; keep
records. Apply updated 2022—-2025 guidance for residential/common
areas, including fire door checks and resident information. Immediate
evacuation is mandatory when alarms sound unless a building is
designed and risk-assessed for an alternative strategy.

8.13 First Aid

* Provide trained first aiders or appointed persons according to

risk.

+ Maintain first aid kits and information notices; record treatment

given.

8.14 Gas Installations & Appliances
Only Gas Safe-registered engineers to work on gas systems; adhere to
manufacturer instructions; maintain records; manage carbon monoxide

risk.

8.15 Hazardous Substances (COSHH)
* Maintain an inventory and safety data sheets; assess exposure

and implement engineering controls; use PPE as last resort.
* Provide health surveillance where required; keep records for 40

years.

8.16 Health, Safety & Welfare
Provide safe workplaces with adequate ventilation, temperature, lighting,
welfare facilities, drinking water and rest areas.

8.17 Health Monitoring & Surveillance
Provide proportionate health surveillance for activities with residual risk
(e.g., noise, vibration, respiratory sensitisers); review controls if adverse

trends are detected; retain health records as required.

8.18 Home & Hybrid Working
Conduct DSE and environmental checks; provide guidance and
suitable equipment.

* Address isolation, workload and mental wellbeing; clarify
incident reporting from home.

8.19 Infection Control

* Risk assess tasks with exposure to infection; implement
hygiene, vaccination where indicated, cleaning and safe sharps

disposal.
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* Maintain confidentiality and reporting for notifiable diseases
where applicable.

8.20 Water Hygiene (Legionella)
+ Control temperatures; avoid stagnation and dead legs; maintain
and monitor systems; keep records; have outbreak plans.

8.21 L|ft|ng Operations & Equipment (LOLER)
Plan lifts by a competent person; ensure strength/stability; mark
safe working loads.
* Thorough examinations at required intervals; maintain records;
re-examine after relocation or exceptional circumstances.

8.22 Passenger Lifts
* Maintain to statutory and manufacturer requirements; 6-monthly
thorough examination when lifting persons.
* Emergency release arrangements; display SWL and fire notices;
secure motor rooms.

8.23 LPG & Compressed Gas
+ Train users; store cylinders securely with ventilation and
separation; inspect equipment; use in upright position unless
designed otherwise.

8.24 Lone Working
* Risk assess; maintain contact/buddy systems; provide
escalation and emergency procedures.
+ Empower staff to stop work if they feel unsafe.

8.25 Machinery Maintenance & Isolation
*  Apply lock-off/try-out procedures; manage stored energy;
provide guarding and access control during maintenance.

8.26 Manual Handling
» Eliminate or reduce manual handling; provide aids; assess loads
and environment; train staff.

8.27 Migrant Workers
Address language, literacy and competence needs; verify qualifications;
ensure effective supervision and reporting routes.

8.28 New & Expectant Mothers
* Encourage early notification; carry out tailored risk assessments;
provide adjustments or alternative work; provide suitable rest
facilities.

8.29 Noise
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* Assess exposure; reduce at source; designate hearing
protection zones; provide training and audiometry where
necessary.

8.30 Outdoor & Peripatetic Working
* Plan site visits; agree local rules; provide PPE; confirm first aid
and emergency arrangements before starting work.

8.31 Permits to Work
* Use permits for high-risk, non-routine tasks (e.g., hot work,
confined spaces, live electrical work).
» Display during work and close out with verification.

8.32 Personal Protective Equipment (PPE)
* Assess and specify suitable CE/UKCA-marked PPE; ensure
compatibility; provide storage, maintenance and replacement;
train users.

8.33 Smoke-Free (including vaping)
All bdht workplaces and shared vehicles are smoke-free;
smoking/vaping only in designated external areas where permitted.

8.34 Stress, Mental Health & Psychosocial Risks
* Assess psychosocial risks (demands, control, support,
relationships, role, change).
* Provide training for managers; implement workload controls,
support pathways and EAP access; monitor trends.

8.35 Temporary & Agency Staff
Provide induction, supervision and information on risks, controls and
emergency arrangements; verify competence.

8.36 Training & Competence
* Provide induction and role-specific training; maintain records;
refresh periodically.
* Do not allow hazardous tasks without appropriate training,
authorisation and supervision.

8.37 Vibration (HAV/WBV)
* Assess exposure; select low-vibration tools; maintain equipment;
rotate tasks; provide health surveillance where required.

8.38 Violence, Aggression & Harassment (inc. third-party)
bdht operates zero tolerance and will protect staff from violence,
aggression and harassment, including from members of the public. Risk
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assessments, lone worker protections, training, reporting and
post-incident support are mandatory. We will meet strengthened legal
duties to take all reasonable steps to prevent harassment, including
third-party harassment, and maintain effective reporting and
investigation routes.

8.39 Visitors
Host employees ensure visitors are authorised, briefed on emergency
arrangements and escorted as needed; incidents involving visitors are
reported and recorded.

8.40 Waste Management
Follow the waste hierarchy; use licensed carriers; maintain duty of care
documentation; include Site Waste Management planning where
required.

8.41 Window Restrictors
Install tamper-resistant restrictors where a fall risk exists; inspect
routinely; lock defective windows out of use pending repair.

8.42 Work at Height
* Avoid work at height where possible; otherwise use collective
protection (guardrails, towers) before ladders; inspect
equipment; control fragile surfaces; provide rescue plans.

8.43 Work Equipment (PUWER)
* Provide suitable equipment; pre-use checks; maintain and
inspect to schedule; retain manuals and records; ensure
guarding and interlocks are effective.

8.44 Working Time, Sickness & Family Leave (2026 changes)
bdht will comply with Working Time Regulations and the staged
Employment Rights Act 2025 reforms applying during 2026/27, including
day-one Statutory Sick Pay (SSP) and day-one rights to paternity and
unpaid parental leave where in force. Policies and procedures will be
updated as commencement regulations take effect.

8.45 Young People
Complete specific risk assessments; provide close supervision; prohibit
high-risk tasks unless training/controls make it safe and lawful.

8.46 Security & Protect Duty (Martyn’s Law)
Where bdht operates public-facing premises or events within scope, we
will complete proportionate security risk assessments, train staff on
response to terrorist incidents, update emergency/evacuation plans and
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maintain measures such as access control and information sharing as
required by the Terrorism (Protection of Premises) Act 2025.

9. Risk Assessment

9.1 Managers ensure suitable and sufficient risk assessments are completed
by competent persons, recorded, communicated and reviewed after
change, incident or at least annually. Apply the hierarchy of control and
develop action plans with owners and dates.

10. Fire Risk Assessment

10.1 Complete and review fire risk assessments for all relevant premises
and common areas; document significant findings, persons at risk and
actions; integrate with maintenance, drills and resident/visitor
information where applicable.

11. Monitoring & Audit

11.1 * Active monitoring: inspections, tours, compliance checks,
training completion, KPI dashboards.
* Reactive monitoring: incident investigations, trend analysis,
claims and enforcement tracking.
* Internal audit and external assurance as required; Board
receives the annual performance report.

12. Document Control

12.1 Review Cycle
This policy is reviewed at least annually or sooner following significant
change in law, organisation or risk profile.

13. Equality Policy Statement

13.1 At bdht, we are proud to serve and work within a diverse society. We
recognise that some individuals and communities face systemic
barriers, disadvantage, and discrimination, including those related to
socio-economic background, caring responsibilities, and the impact of
intersectionality.

13.2 We believe that discrimination in any form is unacceptable. In all our

areas of work we are committed to ensuring that our policies, practices,
and services promote fairness, equity, and respect for all. We aim
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to reduce inequalities, promote respect, and create an equitable culture
within our organisation.

13.3 bdht fully complies with the Equality Act 2010 and all relevant statutory
and regulatory guidance, including that issued by the Regulator of
Social Housing, Homes England, the Government Equalities Office,
and our funding partners.

13.4 We believe that equality of opportunity is fundamental to delivering
excellent services and building vibrant communities together. Our
commitment is underpinned by clear policies, regular monitoring, and
continuous review - all of which are actively supported by our Board
and Teams.
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Appendix A

Summary of Key Responsibilities

* Board: leadership, resources, oversight, annual review.

» Chief Executive: overall accountability; culture; reporting.

* Leadership Team: resourcing; maintenance; competence; incident
learning.

+ Compliance Manager: legal watch; RIDDOR; coordination; training
advice.

* Heads/Managers: assessments; training; supervision; contractor
control; investigation.

* Employees: cooperate; work safely; report hazards; use PPE.

+ Contractors: provide RAMS; comply with permits and site rules.
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Appendix B

Legislation & Guidance References (current as at Feb 2026)

HSE RIDDOR - duties and reportable incidents (Reporting of
Injuries, Diseases and Dangerous Occurrences Regulations 2013)
— https://www.hse.gov.uk/riddor/

HSE — Construction (Design and Management) Regulations 2015
(overview, roles, F10) —
https://www.hse.gov.uk/construction/cdm/2015/index.htm

Method Studio summary of Principal Designer competence and BSA
interface (industry guidance) —
https://www.method.studio/blog/cdm-changes

APS (Association for Project Safety) update on Building Safety
Regulator status (Feb 2026) — https://www.aps.org.uk/news-
post/aps-weekly-update-w-c-2-february-2026

Fire Safety (England) Regulations 2022 — 2025 guidance updates
(industry summary) — https://healthsafetydigital.com/news/2025-
health-and-safety-legislation-update

UK health & safety changes expected in 2026 — mental health focus
and asbestos/building safety emphasis (industry analysis) —
https://www.nfp.co.uk/media/insights/what-uk-health-and-safety-
legislation-changes-should-you-expect-in-2026/

Employment Rights Act 2025 — government timeline for 2026
changes (DBT policy paper) —
https://www.gov.uk/government/publications/implementing-the-plan-
to-make-work-pay-and-employment-rights-act/plan-to-make-work-
pay-and-employment-rights-act-timeline-update

Employment Rights Act 2025 — legal summaries of April 2026
changes — https://www.newtons.co.uk/news/2026-uk-employment-
law-changes/
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