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1. Leasehold Management Policy

2. Reference Number 3.16.1

3. Statement of intent including cross-reference to
BDHT’s Directorate and corporate objectives.

3.1 The purpose of this policy is to set out the following with regards to
the management of bdht’s leaseholders.

3.2 BDHT provides services for leasehold properties, that are flats sold
under the R.T.B. Scheme, houses with a restricted lease, or shared
owners that have staircased to 100% on a flat lease or restricted
lease. This policy sets out a framework for an efficient customer
focused service.

3.3 BDHT will ensure that the service complies with the law, regulatory
requirements and standards of best practice, as they apply to the
management of leasehold properties in the social housing sector.

3.4 BDHT will communicate clearly with leaseholders by providing
accurate, timely and clear information and advice, as well as
consulting with leaseholders over the provision of services and in
advance of any capital improvement programs.

3.5 The Trust will offer opportunities for leaseholder involvement and
feedback.

4. Legal and Regulatory Requirements

4.1 Legislation
 The Landlord and Tenant Acts 1985 and 1987 and The Landlord

and Tenant (Covenants) Act 1995
 The leasehold Reform, Housing and Urban development Act

1993.
 The Housing Act 1996 and 2004
 The Commonhold and Leasehold Reform Act 2002.
 The Leasehold and Freehold Reform Act 2024.
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5. Policy Statement

5.1 BDHT will provide its leaseholders with all relevant information:

 A copy of the lease agreement, showing leaseholder’s rights,
obligations and responsibilities, and

 details of the Trusts insurance arrangements.

 Details and copies of any Section 20 consultation undertaken in
accordance with The Landlord and Tenant Act 1985 (as
amended), including tender returns, where major improvements
to the fabric of the building are required and will cost each
leaseholder more than £250, or where a new long term service
agreement (over 12 months) is to be introduced, for which the
cost will exceed  more than £100 per leaseholder

5.2 BDHT will estimate service charges for the forthcoming service 
charge year, based on anticipated expenditure in the period. The 
estimated services charges will be charged in advance, in line with 
the terms of the lease (half yearly/monthly). 

Actual expenditure for that period will be reviewed at the end of the 
service charge year and a reconciliation performed between the 
estimated and actual charges incurred. Any balancing charges 
arising from this reconciliation will be notified to the leaseholder 
within 6 months of the service charge year end, when payment of 
these charges will become due in line with the terms of the lease. 
Any credit arising from this reconciliation will be carried forward and 
offset against charges due in the next period, or refunded 
immediately, dependent on the terms of the lease. All service 
charge demands will be accompanied by a Summary of Tenants’ 
Rights and Obligations, in accordance with Section 153 of the 
Commonhold and Leasehold Reform Act 2002.  

5.3 Within six months of the end of each service charge year, all 
leaseholders will receive a year-end reconciliation showing the 
actual spend against payments made for that period as detailed 
above. 

5.4 BDHT will include in the service charge a reasonable charge to 
cover administration, which is provided for within the leases 
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5.5 Where a lease specifies that the statement of account for the year 
end reconciliation must be certified by an external third party 
accountant, bdht will undertake to comply with this covenant and 
will serve the appropriate certified documentation on the 
leaseholder. 

6. Summary of Service Standards

6.1 Leaseholders will receive an annual invoice for ground rent, where
applicable, and invoices for service charges in line with the terms of
their lease.

The balancing charge/credit due as a result of the year end
reconciliation between actual annual spend and estimated charges
actually set, will be sent out within six months of the year end, in
line with Section 20B of The Landlord and Tenant Act 1985 where
possible. Where it is not possible to issue the year end
reconciliation within 6 months of the year end, bdht will serve a
s20B(2) notice upon the leaseholder in accordance with s20B of
The Landlord and Tenant Act 1985. We aim to recoup actual costs
and maximise income recovery.

6.2 BDHT aims to provide value for money for all of the services we
provide, ensuring that all works are of a good standard and that
charges for works are reasonable.

6.3 The main provisions of the Leasehold and Reform Act 2024  have
not yet taken effect. At the point that they become effective bdht will
review this policy to ensure it is in line with any necessary changes.

7 Priorities

7.1 All aspects of the policy are given equal priority.

8  Links to associated external Documents 

8.1  Summary of Rights and Obligations 
Mandatory information including Summary of Rights and 

Obligations.docx 

9 Equality & Diversity 

9.1 Following completion of an impact assessment, this policy can be 
provided in languages other than English, in Braille, Large Print and 
audio format, upon request.      
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10  Consultation arrangements 

10.1 As part of BDHT’s policy to consult with all our customers, BDHT 
will offer leaseholders the opportunity to get involved.  Their views 
and opinions regarding standards and service provision will be 
recognised.  

At each stage of the s20 Consultation process for major works and 
long-term contracts, all leaseholders will be given a 30-day 
consultation period to raise any observations on the proposed 
works/contract, to which bdht are obliged to respond in full.  

11  Board Approval 

11.1 This policy is due for approval by the Board once a Customer 
Consultation has been completed.  

12  Review Date 

12.1 The Trust will undertake to review this policy every three years or 
following any relevant changes to legislation or good practice that 
may impact on the policy or following feedback from leaseholders 
through surveys and panels. 

13      Responsibility for implementing the policy 

13.1 The Director of Resources is responsible for the effective 
implementation of this policy. 

14      Date 

 November 2024. 




