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Recharge Policy

Reference Number 3.21.5

Statement of intent including cross-reference to BDHT’s Corporate and
Directorate objectives

Generally, tenants pay for services provided by bdht through rent, maintenance,
service or support charges. There are times, however, when bdht will incur additional costs
that are the direct responsibility of the tenant. To ensure that bdht services are equitable,
efficient and provide value for money it is essential that bdht manages and recovers
additional costs when incurred.

The aim of this policy is to provide a clear, fair, consistent and transparent approach
to the raising and collection of recharges so that tenants fully understand:

The charge applied;
The reason for the recharge,
Their responsibility to pay the charge, and

Action that will be taken if payment is not made.

4, Legal and Regulatory Requirements
1. Legislation
e Landlord and Tenant Act 1985 revised 1995
e Housing Act 2004
o Equality Act 2010
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o The Secure Tenants of Local Authorities (Right to Repair) Regulations 1994
o Defective Premises Act 1972

e The Commonhold and Leasehold Reform Act 2002

o The Data Protection Act 2018 revised 2020

o General Data Protection Regulations 2021

« All applicable guidance and codes of practice issued by the UK Information
Commissioner’s Office

Regulation

1. Regulator of Social Housing (RSH) Regulatory Standards
2. Regulating The Standards March 2024

3. Roles & Responsibilities

Team Responsible Area of Responsibility

Director of Resources Ownership of the policy and review every 3
years

Communities Identification of breach of tenancy charges

Customer Experience Identification of potential recharges

CRT & Surveyors Identification of rechargeable repairs and
void recharges

Finance Raising charges

Income Collection of charges
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5. Policy Statement

5.1 bdht aims to provide a value-for-money recharge policy that ensures tenants are
recharged for works for which they are responsible or works resulting from accidental
damage; negligent behaviour ; deliberate abuse or works that are tenant’s responsibility.

5.2 In aiming to deliver value for money, bdht only carries out work for which there is a
need and for which they are responsible. The responsibilities of both bdht and tenants are
clearly defined, and any costs resulting from repairs that are not bdht’s responsibility are
recharged.

5.3 A ‘Tenant’ within this Policy could be a person(s) who have a tenancy agreement,
a low cost home ownership lease, a leaseholder, licensee or their property is managed by
us on behalf of other organisations

Key Principles

5.4 The following key principles apply to all types of rechargeable works, subject to any
specific exceptions set out in paragraphs 5.4 to 5.14:

Key Principles

General
Tenants (including those in short-stay accommodation), future

A tenants and leaseholders are clearly and effectively informed of their
responsibility with regard to the care and repair of their property,
including obligations in their tenancy conditions.

B
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sign up for new tenants.

bdht effectively communicates the policy and recovery procedure to
all tenants, future tenants and leaseholders especially at the time of

tenants’ responsibility are minimised.

The cost to bdht of carrying out works that are considered to be the

The works are carried out to bdht’s standards and in accordance
with the rates for work charged to bdht by its contractors, or via
schedule of rates for work completed by the in-house teams.

Raising the Charge

and how the charge is calculated.

When recharges are raised tenants will be informed in writing that
the charge is being raised, the reason that the tenant is responsible

Wherever possible the tenant must sign to accept responsibility and
agree to pay the charge prior to commencing work.

taken.

Recharges will only be raised where there is sufficient evidence of
tenant liability sufficient to satisfy the Court if legal action were to be
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The cost of any work charged to Tenants will not exceed that

originally quoted by bdht.

Where the actual cost of work (including any additional standard
charges quoted) is less than that originally quoted, the tenant will be
charged the actual cost-plus standard fees and not the originally

quoted figure.

Payment for Works

agreed

Payment for work must be made in full prior to works commencing,
or in the event of emergency works or retrospective works e.g.
voids, payment is expected within 28 days, or a payment plan

Recharge Recovery

manner.

All monies are recovered in the most cost effective and timely

When recovering costs, bdht includes all costs including
administration, overheads, interest and legal costs.
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Waiving of Charges

In extenuating circumstances, charges may be waived by the
M Director of Housing and Communities e.g.. medical need, domestic
abuse.

Types of Recharge

5.5 Repairs

Rechargeable repairs can arise in clearly defined categories:

Day to Day Repairs - eg broken windows, internal doors.

Emergency/Urgent Works

These works are carried out by bdht as either an Emergency or Urgent repair. The works
are kept to the minimum necessary to ensure the property is safe/secure. See Key
Principle J.

Non-Urgent Works and Follow-up Works

Tenants are given the opportunity to carry out the work themselves. Where the tenant
chooses to do so, works will be inspected when completed to ensure they meet bdht’'s
repair standard. Where bdht is to undertake works key principles set out at paragraph 5.4

apply.
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5.6 Tenancy Changes

Transfers :

Properties are inspected before transfer and when rechargeable repairs are identified,
tenants are recharged or given the opportunity to do the works themselves, subject to
standards agreed with and checked by an Inspector. Where the tenant cannot, or chooses
not to, remedy the repair themselves bdht will undertake works subject to the application of
the key principles set out above subject to the following provision:

Transfers are not allowed until all recoverable costs are paid, unless the transfer is for
management reasons when prior authorisation is obtained from the Director of Housing &
Communities and bdht may agree to accept payment over terms considered reasonable
and appropriate, or to waiver charges.

Mutual Exchanges :

Properties are inspected prior to the mutual exchange and if there are rechargeable
repairs, a Notice of Intention to Seek Possession is served to prevent the exchange
occurring until the breach of tenancy is rectified.

Tenants are given the opportunity to complete the work to a satisfactory standard
themselves. Where bdht is to undertake works key principles set out at paragraph 5.4
apply except that:

All rechargeable repairs identified are completed and/or paid for prior to the exchange
being progressed.

Terminations of Tenancy:

Notice given by tenant

Properties will be inspected prior to termination of the tenancy. The outgoing tenant will be
given the opportunity to undertake the repairs, to an acceptable standard, prior to
termination of the tenancy.
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Where the out-going tenant requests that bdht undertakes the work, the key principles set
out at paragraph 5.4 will apply.

Where the out-going tenant fails to carry out the work or commission bdht to do so, bdht
will undertake works during the void term and recharged as per principles set out at
paragraph 5.4.

Failure to provide notice

Properties will be inspected following termination of the tenancy. The outgoing tenant will
be advised in writing (providing a forwarding address has been given/is known) of all
repairs works for which they are responsible, the reasons they are responsible and the
cost for bdht to carry out the repairs and their liability for the cost of work undertaken.

Where the out-going tenant fails to carry out the work or commission bdht to do so, bdht
will undertake works during the void term and recharge as per principles set out at
paragraph 5.4.

5.7 Result of Criminal Action

Repairs resulting from criminal actions are normally recovered, when the perpetrator is
identified and convicted of the offence, and it is economically viable to do so.

bdht supports prosecution of the suspected offenders and seeks compensation for any
resulting damage, except in exceptional circumstances at the discretion of the relevant
service Director.

The perpetrator will be advised in writing of the damage, costs incurred by bdht and the
reason that the perpetrator is responsible.

Payment should be made in full, within 28 days of receipt of the invoice. The Trust may
agree to accept payment over terms considered reasonable and appropriate by the duly
delegated officer.
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5.8 Works above Normal Standards:

Where bdht agrees to tenants’ requests for works above the normal standard carried out
by bdht, for example, the use of higher or different specification and materials, the cost is
recharged to the tenants prior to its completion subject to the principles set out at
paragraph 5.4 above. Tenants can carry out the work themselves subject to standards
acceptable to the inspector.

5.9 Unsatisfactory DIY and unsatisfactory tenants’ improvements:

All work carried out by bdht, whether they be rechargeable or not, is carried out to comply
with bdht’s normal priority and response standards as set down in the Repairs Handbook.
Where bdht is to undertake work, key principles set out at paragraph 5.4 apply.

5.10 Planned Maintenance Works

When planned works are carried out customers are given choices on material, some of
which are at an extra cost if above the standard ranges for such things as coloured glass,
doors etc. The customer is advised of any extra costs and an agreement to pay is made.

Where bdht is to undertake work, key principles set out in paragraph 5.4 apply.

5.11 Estate Works:

Estate recharges are made for such items as rubbish removal, extra maintenance work,
damage to communal areas etc.

Where bdht is to undertake works, key principles set out at paragraph 5.4 apply except
that:

In exceptional circumstances at the discretion of the Director of Housing & Communities
payment on terms may be agreed (where the tenant has existing debt) where the Director
is satisfied that this is appropriate within the bdht approach to Community Intervention and
tenancy sustainment.
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5.12 Support Services:

Lost or broken pendants are recharged to customers. Customers are advised of the cost
of the replacement pendants and are asked to pay in advance.

5.13 Waivered Charges:

In exceptional circumstances, payment by the tenant can be waivered or
written off, under the following conditions and in accordance with the
confirm Financial  Regulations of bdht:-

Debts up to £1000 may be written off at the discretion of the Head of Communities or
Income Manager and will be reported to the Executive Management Team.

Debts from £1000 up to £10,000 may be written off by the Executive Management Team.

Writing off debts from £10,000 to £40,000 must be authorised by the Executive
Management Team and will be reported to the Board in the quarterly management
accounts.

Write-offs over £40,000 must be authorised by the Board.

5.14 Other recharges

In addition to the identified recharges, there could be other works that may be recharged
in the future and a new recharge account would be set up for these. All recharges are
charged on separate recharge account types and income can be recorded against charges
for each type of recharge.

6.0 Authorisation from Duly Authorised Officer

6.1 Itis important that through the implementation of the recharge policy bdht do not
allow tenants to build up debts which they cannot pay. Prior to the commission of any
rechargeable works, the service delivery team must confirm if the tenant has any
outstanding debt with bdht.
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7.0 Administration Fee

7.1 Recharging for work that is not the responsibility of bdht incurs administrative cost.
The administrative charge will be 15% of the net recharge value.

7.2 Administration fees applied to leasehold properties will be in accordance with terms
set out in the lease.

8.0 Summary of Service Standards

8.1 bdht will confirm to the tenant in writing by invoice:

« the total recharge raised including any additional costs included such as
administration charges;

« the reason that the tenant is responsible for the cost of the work;
« if the Trust will accept payment on terms;

o where work is carried out prior to payment invoices for a recharge will be sent within
28 days of works being carried out.

« This will be available in different formats and languages on request to meet the
needs of the customer.

8.2  Service standards will be published in a leaflet form to give easy-to-read
information, and available in different formats and languages on request to meet the needs
of the customer.

8.3  Debts will be recovered in accordance with the recovery process.

9 Priorities

9.1 ltis essential for the effectiveness of this policy, that all stages of this policy are
given equal priority.
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10 Policy Implementation

10.1 Procedures

The implementation of this policy will be detailed in the following procedures:

« Financial procedures for the raising of invoices and opening of recharge customer

accounts.

e A Guide to Repairs & Maintenance — This procedure details the reporting methods,
repair classification, response times, appointments, Landlord responsibility, and

tenant responsibility.

e Recharges Procedures — This procedure details the circumstances when recharges
apply and process to be followed.

o Planned Maintenance Programme of Works - extra costs of non-standard works.

10.2 Training

bdht will train staff to ensure that the service is delivered efficiently and effectively. bdht
will ensure that staff members are aware of the implications of all relevant legislation and

regulatory guidance.

10.3 Monitoring of the Policy

The Income Team will monitor as a secondary debt, through the Rent arrears KPI

11 Links to associated external Documents
111 This Policy is linked to the following external documents:
e None
12 Link to associated internal Documents
12.1 This Policy is linked to the following internal documents:
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e Service Standards

o Procedures

e Repairs Handbook

13 Consultation arrangements

14 EMT Approval was gained

14.1 EMT approval of this Policy was gained on 215t August 2025

15 Review Date

15.1  This policy will be reviewed in 2028

16 Responsibility for implementing the policy

16.1 Director of Resources

17 Date Issued

17.1 TBC

18 Equality Policy Statement

18.1 At bdht, we are proud to serve and work within a diverse society. We recognise that
some individuals and communities face systemic barriers, disadvantage, and
discrimination, including those related to socio-economic background, caring

responsibilities, and the impact of intersectionality.
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18.2 We believe that discrimination in any form is unacceptable. In all our areas of work
we are committed to ensuring that our policies, practices, and services promote fairness,
equity, and respect for all. We aim to reduce inequalities, promote respect, and create an
equitable culture within our organisation.

18.3 bdht fully complies with the Equality Act 2010 and all relevant statutory and
regulatory guidance, including that issued by the Regulator of Social Housing, Homes
England, the Government Equalities Office, and our funding partners.

18.4 We believe that equality of opportunity is fundamental to delivering excellent
services and building vibrant communities together. Our commitment is underpinned by
clear policies, regular monitoring, and continuous review, all of which are actively
supported by our Board and Teams.
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