Housing and Communities A bdht
Directorate

1. Tenancy Fraud Policy
2. Reference Number 1.0

3. Statement of intent including cross-reference to BDHT’s
Corporate and Directorate objectives

3.1 Our vision is ‘building vibrant communities together’. Our Strategic
Plan 2022 — 2027 outlines our objectives to deliver excellent services
that support our local communities.

3.2  In October 2013, the Prevention of Social Housing Fraud Act was
passed making it a criminal offence for social housing tenants to sub-
let or acquire social housing through deception. Offenders can face
prosecution which can result in an unlimited fine and/or two years in
prison.

3.3  Failure to deal with tenancy fraud presents a significant reputational
risk to bdht and we are committed to preventing and tackling the
misuse of our homes and ensuring effective and robust management
measures are in place to enable us to continue to provide much
needed homes to those in greatest need.

3.4  Tenancy fraud can also have a detrimental effect on organisational
finances due to loss of income, unlawful lettings and sales of our
homes, higher stock turnover and other related costs such as void
works/damage/legal fees as well as staff time and resource.

4. Legal and Regulatory Requirements

4.1  Prevention of Social Housing Fraud Act 2013
Anti-Social Behaviour Act 2003
Anti-Social Behaviour Crime and Policing Act 2014
Human Rights Act 1998
Data Protection Act 2018
Homelessness Reduction Act 2017
Equality Act 2010
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5.2

5.2

5.3
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5.5

6.1

6.2

Policy Statement

This policy sets out bdht’s approach to dealing with reports of tenancy
fraud to ensure our homes are being occupied by the customers we
have let them to and who are entitled to live in them.

Tenancy fraud typically falls into one of three categories:

¢ Not using the property as main or principal home

e Carrying out or attempting to carry out unlawful assignment,
exchange, succession, Right to Buy or Right to Acquire

e Obtaining or attempting to obtain Housing deceptively

We recognise that tenancy fraud can have a detrimental impact on our
ability to efficiently manage our stock for the intended purpose of
providing much needed affordable housing.

If we have evidence of tenancy fraud we will take the most appropriate
action considering the type and extent of fraud including but not limited
to:

e Evicting those who are illegally occupying

e Supporting the local authority to prosecute tenants who sublet
our homes

e Recovering profits the tenant has made from subletting

We will ensure our staff have the appropriate training and skills to deal
with issues relating to tenancy fraud and will work in partnership with
other key agencies such as Police, Local Authorities and DWP.

We will take a balanced approach in dealing with tenancy fraud by

using a combination of prevention, detection, investigation and
enforcement along with providing support when required.

Prevention

We will carry out a pre-tenancy assessment of all prospective
customers to confirm their identity and housing history.

We will set out clear terms within our tenancy agreement and as part

of the sign up process about customers rights and responsibilities
regarding their home.
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6.3 We will carry out thorough checks when existing customers apply for
an assignment (including mutual exchange), a succession or right to
buy or acquire.

6.4 We will hold a photograph of our customers on their individual
housing record and carry out up to 3 visits in the first 12 months to
cross check any information we hold.

6.5 We will request that customers keep their household details updated
and from time to time will send out census surveys for this purpose.

6.5 We will publicise our zero tolerance approach to tenancy fraud on all
customer communication channels (website, social media etc).

7. Our commitment to tackling Tenancy Fraud

7.1 We will encourage customers to report any suspected tenancy fraud
and enable them to do this anonymously.

7.2 We will act quickly if we have reason to believe a customer is not
occupying their property as their main and principal home or has
abandoned.

7.3 We will work in partnership with other local agencies to investigate
concerns of tenancy fraud and share relevant data as appropriate
and in line with data sharing protocols or agreements.

7.4 We will use National Anti-Fraud Network (NAFN) software as a
verification tool when investigating tenancy fraud.

7.5 We will carry out home visits, verify occupant details and seek to
obtain evidence of occupation.

7.6 We will keep the complainant informed and support them and any
other witnesses if we need to take legal action.

7.7 We will support vulnerable victims of tenancy fraud (e.g. cuckooing)
and ensure that they are referred to internal or external support
services.

7.8 Where evidence confirms that tenancy fraud has taken place we will
take the appropriate action in line with the extent and the
circumstances of the fraud being committed and in line with the
tenancy agreement.
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10

10.1

10.2

10.3

We will support any criminal prosecutions by providing relevant
evidence and witness statements in accordance with the Prevention
of Social Housing Fraud Act 2013.

In cases of fraudulent housing applications we will refuse the
applicant and take the appropriate action which could include
exclusion from the social housing register.

Priorities

It is essential for the effectiveness of this policy, that all stages of this
policy are given equal priority.

Policy Implementation

Staffing

Managers will ensure that tenancy fraud is investigated promptly by
maintaining sufficient staff resources and through the prioritisation of
casework.

Procedure
This links to the tenancy fraud, lettings and first twelve procedures.

bdht will train staff to ensure that the service is delivered efficiently
and effectively. bdht will ensure that staff members are aware of the
implications of all relevant legislation and regulatory guidance.

Monitoring of the Policy

Bdht will monitor and audit the management of tenancy fraud
casework through regular one to ones with staff.

Equality and Diversity

Bdht are committed to fairness and equality for all customers and our
aim is to ensure that our policies and procedures do not create an
unfair disadvantage to anyone either directly or indirectly.

Bdht will endeavour to adjust our service/ processes to meet the
needs of that individual based on the information we have. For more
information, please refer to our Customer Care and Access to
Services Policy

Customers and prospective customers are welcome to bring
advocates, representatives, or support workers along to any
interactions they have with bdht.
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Links to associated external Documents

11.1  This Policy is linked to the following external documents:
. Prevention of Social Housing Fraud Act 2013
. Regulator of Social Housing Regulatory standards, procedures
and guidance
o Data Protection Act 2018
12 Link to associated internal Documents
12.1  This Policy is linked to the following internal documents:
e Tenancy Fraud Procedure
« Anti-Social Behaviour Policy
o Allocation and tenancy Policy
o Tenancy Agreement
o Equality & Diversity Policy
« Information Security Policy
« Right to Buy Policy
« Right to Acquire Policy
13 Consultation arrangements
13.1 Customers were consulted and involved in the development of this
policy through the read and review panel.
14 EMT Approval was gained
14.1 This policy has been reviewed and approved by EMT on 4 July 2024.
15 Review Date
15.1 This policy will be reviewed in June 2027
16 Responsibility for implementing the policy
16.1 The Director of Housing and Communities is responsible for the
implementation of this policy.
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18

18.1

18.2

18.3

18.4

Date Issued

June 2024

Equality Policy Statement

At bdht, we are proud to serve and work within a diverse society. We
recognise that some individuals and communities face systemic
barriers, disadvantage, and discrimination, including those related to
socio-economic background, caring responsibilities, and the impact of
intersectionality.

We believe that discrimination in any form is unacceptable. In all our
areas of work we are committed to ensuring that our policies,
practices, and services promote fairness, equity, and respect for all.
We aim to reduce inequalities, promote respect, and create an
equitable culture within our organisation.

bdht fully complies with the Equality Act 2010 and all relevant statutory
and regulatory guidance, including that issued by the Regulator of
Social Housing, Homes England, the Government Equalities Office,
and our funding partners.

We believe that equality of opportunity is fundamental to delivering
excellent services and building vibrant communities together. Our
commitment is underpinned by clear policies, regular monitoring, and
continuous review, all of which are actively supported by our Board
and Teams.
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